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A supplier is offering a price discount if more is ordered at one time. The offer should be analyzed to determine if a larger order is

appropriate considering: the impact of the

*  increase in average inventory levels on ABC designations.

*  the reduction in material cost compared to the impact on total holding costs.

*  the impact of additional items on indirect costs,

*  the increase in transportation costs compared to the reduction in ordering cost.

QUESTION 74

The social dimension of sustainability typically would be addressed when developing and implementing policies regarding:

*  accounting practices.

*  biodiversity protection.

*  conflicts of interest.

*  waste reduction.
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Section: Supply Chain Strategy, Design, and Compliance

QUESTION 75

What would the percentage of supply chain expenses need to be in order to achieve a 50%increase in gross profits? The current

percentages are 100% for revenue, 10% for supply chainexpense, 80% for other expenses, and hence, gross profit is 10%. Assume

the revenues remainconstant and the other expenses percentage remains constant at 80%.

*  1 percent

*  5 percent

*  10 percent

*  50 percent

*  150 percent

QUESTION 76

Which of the following is the most systematic approach to allocating indirect costs?

*  activity-based costing

*  financial accounting

*  managerial accounting

*  process indirect costing

QUESTION 77

A company is considering relocating production to a lower-wage country. Volatility in which of the following areas most likely

would impact profitability without modifying product landed costs?

*  Labor costs

*  Currency exchange rates

*  Commodity prices

*  Product quality

Section: Implementation and Operations

QUESTION 78

Which of the following actions would be the most practical for a supply chain manager to take in the handling of conflict minerals?

*  Keep track of the lot number at factory floor.

*  Maintain a relationship with the raw material supplier.

*  Conduct a reasonable country of origin inquiry.

*  Disclose distribution channel and transportation tactics.

QUESTION 79

Which of the following metrics is the most appropriate measure of supply chain asset efficiency?

*  Return on equity

*  Net present value (NPV)

*  Cash-to-cash cycle time

*  Upside flexibility

QUESTION 80

The ABC classification system answers which two of the following questions?
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*  How much inventory should be ordered at one time, and when will the order be placed?

*  What is the importance of the inventory item, and how will the inventory items be controlled?

*  How much inventory should be ordered at one time, and what is the importance of the inventory item?

*  When will the order be placed, and how will the inventory items be controlled?

QUESTION 81

Organizations that change from a traditional purchasing perspective to a supply chain perspective most likely will adopt techniques

related to:

*  product pricing.

*  value stream analysis.

*  centralized decision making.

*  sourcing multiple suppliers.

Section: Implementation and Operations

QUESTION 82

A retailer wants to partner with its suppliers to implement automatic replenishment of inventories and joint sales forecasts. Which of

the following supply chain management technologies most likely would support the retailer&#8217;s strategy?

*  Advanced planning and scheduling

*  Collaborative planning, forecasting, and replenishment

*  Supplier relationship management applications

*  Radio frequency identification (RFID) tags

Section: Implementation and Operations

Explanation/Reference:

QUESTION 83

Which of the following factors is a measure of supply chain reliability?

*  Order-fulfillment cycle time

*  Perfect order fulfillment rate

*  Upside supply chain flexibility

*  Downside supply chain adaptability

QUESTION 84

A large wholesaler formerly owned a number of delivery trucks. The wholesaler sold all of its trucks and now purchases

transportation services from fleet operators. This is an example of which of the following strategies?

*  Selling and leasing back equipment.

*  Renting equipment on consignment.

*  Using a third-party logistics provider.

*  Using an owner-operator fleet.

Section: Fundamentals of Supply Chain Management

QUESTION 85

Which type of network is the least expensive to setup?

*  LAN

*  WAN
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*  wireless network

*  VPN

*  Intranet/Extranet

QUESTION 86

Supply chains and supply chain processes exist in which of the following organizations?

I. for-profit organizations

II. military organizations

III.

charitable organizations

*  I

*  II

*  I and II

*  I and III

*  I, II and III

QUESTION 87

A company that has documented the current state of return processes most appropriately would next:

*  benchmark against the Supply Chain Operations Reference (SCOR) modal

*  evaluate whether the enterprise resources planning (ERP) system can handle the new state.

*  assign a project leader for the change effort

*  adopt six sigma to ensure defect-free implementation

QUESTION 88

What is the primary benefit of using modular rather than integral designs?

*  Lower cost of manufacturing

*  Increased product performance

*  Greater responsiveness in marketing and production

*  Reduced complexity of bills of material

QUESTION 89

A brewing company recently acquired a trucking company to deliver products to the brewery&#8217;s distribution centers (DCs).

Which of the following terms most accurately describes the firms&#8217; relationship?

*  Parallel integration

*  Vertical integration

*  Internal integration

*  Horizontal integration

Section: Mixed questions

Explanation/Reference: https://www.researchgate.net/

publication/314486348_Analysing_Parallel_Interaction_in_Supply_Chains_A_Supply_Chain_Network_Perspec tive
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QUESTION 90

Which of the following actions typically would be the first step in implementing the philosophy of customer relationship

management?

*  Creating a customer-centric organization

*  Developing a map of the customer segments

*  Documenting the objectives for implementation

*  Selecting an information technology solution

QUESTION 91

Which of the following levels in a supply chain network represents the most upstream external activity?

*  Supplier to contractor

*  Manufacturing to supplier

*  Customer to distribution

*  Customer to contractor

QUESTION 92

Which type of model facilitates the study of system behavior under the most realistic businessconditions?

*  conceptual

*  mathematical

*  narrative

*  physical

*  simulation

QUESTION 93

What process includes all activities necessary to obtain, implement, and managemanufacturing flexibility in the supply chain and to

move products through the plant?

*  demand management

*  manufacturing flow management

*  product development and commercialization

*  supplier relationship management

QUESTION 94

Which source would most likely be helpful in gauging customer attitudes toward thecompany?

*  distribution points

*  purchased data

*  sales representatives

*  service representatives

*  transaction records

QUESTION 95

A firm supplies a single line of products to consumers using retail stores and on-line sales, distributors, and wholesalers. Currently

the firm has common pricing and response times for sales in each sales channel. Which of the following tools is most appropriate to

employ to improve profitability?
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*  Customer segmentation

*  Customer-facing ordering systems

*  Customer relationship management (CRM)

*  Supply Chain Operations Reference (SCOR®)

QUESTION 96

What practice corresponds to stocking up in response to a product price cut?

*  demand lumping

*  forward buying

*  sell-through

*  turn-and-earn

*  none of the above
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