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The Scrum PSPO-I (Professional Scrum Product Owner I) certification exam is a globally recognized certification for product

owners who want to demonstrate their knowledge and expertise in Scrum methodology. The certification exam was developed by

Scrum.org, the leading and most reputable organization in Scrum training and certification.

 

NO.57 How many developers are in a scrum team?

*  3 to 10

*  1 to 9

*  3 to 9

NO.58 Which of the following actions should a Scrum Master do to start a new Project?
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*  Ensure that the developers have access to the systems.

*  Ask the Product Owner to explain the project, general requirements, project history and context.

*  Ask the team lead to explain the product roadmap.

*  Assign the first tasks to the Developers.

NO.59 Which of the following is needed for starting a new Sprint Planning?

*  Having the requirements specified and completely reflected in the Product Backlog.

*  None of the answers.

*  Having the Product Backlog items clearly described and assigned to developers.

*  Having the items at the top of the Product Backlog small enough to fit in one Sprint.

NO.60 How is budgeting done in a Scrum Project?

*  Ideally budgeting is done every Sprint.

*  Scrum doesn&#8217;t need the team to care about budget.

*  Budgeting is done based on the Product Backlog as a baseline.

NO.61 The Sprint length can be 6 weeks.

*  FALSE

*  TRUE

NO.62 What happens with &#8220;Done&#8221; Sprint Backlog items when a Sprint was cancelled?

*  All of them are put back into the Product Backlog.

*  All of them are released.

*  &#8220;Done&#8221; Product Backlog items are reviewed and released if accepted by Product Owner.

NO.63 The Product Owner is responsible to define the Definition of Ready.

*  True

*  False

NO.64 Sprint cancellations are often traumatic to the Scrum Team, and are very uncommon.

*  False

*  True

NO.65 Two Scrum Teams are working on the same product. Do they have to share the same Definition of Ready?

*  Yes

*  No

NO.66 The Scrum Master is not important anymore if teams are self-managed.

*  TRUE

*  FALSE

NO.67 When n Scrum teams are working on a product, there are n Sprint Backlogs but only 1 Product Backlog.

*  False

*  True

NO.68 The Sprint Goal is created during the Sprint Review and then added to the Sprint Backlog.

*  TRUE

*  FALSE

NO.69 The Sprint Review is an opportunity for inspecting and adapting in Scrum?
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*  True

*  False

NO.70 Who is allowed to cancel a Sprint?

*  The Product Owner

*  The Project Manager

*  The Scrum Master

*  The Developers

NO.71 The Product Owner can nominate a &#8220;Lead Developer&#8221; as a single point of contact.

*  False

*  True

NO.72 In which case can a Sprint be cancelled?

*  The Scrum Master cancels the Sprint.

*  All Sprint Backlog items were finished.

*  The Sprint Goal becomes obsolete.

NO.73 The Sprint Retrospective should be held at the same time and place to reduce complexity.

*  FALSE

*  TRUE

NO.74 Which of the following are required by Scrum?

*  Hardening Sprints

*  Story Points

*  Time boxed events

*  Sprint Planning meetings

*  A Sprint 0

NO.75 The Sprint is a time boxed Scrum event.

*  True

*  False

NO.76 Which of the following best describes the Scrum Pillar &#8220;Transparency&#8221;?

*  The whole process should be visible to everyone.

*  The process should be visible to the key stakeholders.

*  Significant aspect of the process must be visible to those responsible for the outcome.
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