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Scrum PSPO-I, also known as Professional Scrum Product Owner I, is an exam that tests the knowledge and skills of individuals

who want to become certified product owners. Professional Scrum Product Owner I certification is offered by Scrum.org, a leading

global organization that provides training and certification in Scrum, an agile framework for software development.

 

NEW QUESTION 121

The Product Owner is the Scrum accountability (role = outdated term) responsible for engaging the product stakeholders.

*  False

*  True

NEW QUESTION 122

What does it mean for a team to be a &#8220;cross-functional&#8221; Team?
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*  The team should be able to collaborate with different departments.

*  Each of the team members should be a developer, tester and architect.

*  The team has all the expertise (not each person) required to transform a Product Backlog item in a potentially releasable

increment.

NEW QUESTION 123

Events are used in Scrum to create regularity and to minimize the need for meetings not defined in

Scrum.

*  FALSE

*  TRUE

NEW QUESTION 124

How many developers are in a scrum team?

*  3 to 10

*  1 to 9

*  3 to 9

NEW QUESTION 125

What describes the Scrum best?

*  Scrum is lightweight, difficult to understand but simple to master.

*  Scrum is heavyweight, simple to understand but difficult to master.

*  Scrum is lightweight, simple to understand but difficult to master.

NEW QUESTION 126

What may happen if the Scrum Teams composition changes during the project?

*  The productivity will increase due to new ideas.

*  The roles are clearly defined &#8211; nothing will happen.

*  Often a short-term reduction in productivity can be seen.

NEW QUESTION 127

Which topics are not appropriate for the Sprint Retrospective?

*  The Definition of Done.

*  The plan for the next Sprint.

*  Presentation of &#8220;Done&#8221; items from the last Sprint.

*  The collaboration model/details.

NEW QUESTION 128

When the team becomes mature enough, they may improve their Definition of Done.

*  True

*  False

NEW QUESTION 129
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There are 5 Pillars of Scrum and 3 Scrum Values.

*  False

*  True

NEW QUESTION 130

For the Daily Scrum, the Developers can select whatever structure and technique they want.

*  FALSE

*  TRUE

NEW QUESTION 131

Is the usage of a &#8220;burn-down chart&#8221; mandatory in Scrum?

*  NO

*  YES

NEW QUESTION 132

The Scrum Master serves the Scrum Team in several ways, including:

*  Supporting on Program Level with requirement prioritization.

*  Ensuring that all Scrum events take place and are positive, productive, and kept within the timebox.

*  Helping the Scrum Team focus on creating high-value Increments that meet the Definition of Done.

*  Coaching the team members in self-management and cross-functionality.

NEW QUESTION 133

The Sprint Goal is created during the Sprint Retrospective and then added to the Sprint Backlog.

*  TRUE

*  FALSE

NEW QUESTION 134

The Product Owner is accountable for developing and explicitly communicating the Product Goal.

*  FALSE

*  TRUE

NEW QUESTION 135

The purpose of the Sprint Review is to inspect the outcome of the Sprint and determine future adaptations.

*  TRUE

*  FALSE

	

	

[Q121-Q135] Top Scrum PSPO-I Courses Online - Updated [Aug-2023] |  Page 3/4  |

https://blog.test4engine.com/?p=837
https://blog.test4engine.com/?p=837


This page was exported from - Exam for engine 
Export date: Mon Nov 18 2:45:45 2024 / +0000  GMT

Scrum PSPO-I (Professional Scrum Product Owner I) Exam is a certification exam designed for individuals who are interested in

becoming a certified Product Owner. PSPO-I exam is offered by Scrum.org, a widely recognized and respected organization in the

Agile community. Professional Scrum Product Owner I certification is based on the Scrum framework, which is a popular

methodology used by software development teams to deliver high-quality products.

 

New (2023) Scrum PSPO-I Exam Dumps: https://www.test4engine.com/PSPO-I_exam-latest-braindumps.html]
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