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Best Quality MSP Foundation MSP-Foundation Exam Questions Test4Engine Realistic Practice Exams [2023]

Critical Information To MSP Foundation Exam (5th Edition) Pass the First Time

MSP Foundation MSP-Foundation Exam (5th Edition) is an excellent certification for individuals who want to enhance their

program management skills and demonstrate their expertise in the MSP framework. By passing the exam, individuals can gain a

competitive edge in the job market and open up new career opportunities.

 

NEW QUESTION 22

Which role facilitates assessments of the impact of changes on the target operating model?

*  Senior responsible owner

*  Programme manager

*  Business change manager

*  Programme office
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NEW QUESTION 23

Which area of management within programme quality tracks and protects project outputs?

*  Process

*  Asset

*  Information

*  Supply chain

NEW QUESTION 24

Which is MOST likely to lead to the re-definition and re-scoping of a programme?

*  Changed corporate strategies

*  Redefined programme management strategies

*  Reorganized Programme Office

*  Updated programme team experience

NEW QUESTION 25

Which document informs and directs identifying a Programme and Defining a Programme?

*  Programme Mandate

*  Programme Brief

*  Programme Preparation Plan

*  Programme Blueprint

NEW QUESTION 26

Which is MOST LIKELY to trigger premature closure of a programme?

*  The scope of one of the key projects has been changed

*  There is a change of senior responsible owner

*  The programme is no longer aligned with corporate strategy

*  The last tranche has been completed as per the programme plan

NEW QUESTION 27

Which describes an impact of a risk?

*  Effect on the programme if something goes wrong

*  An event that might increase a programme&#8217;s outcome

*  The amount of risk that will be tolerated

*  Possibility that something will go wrong

NEW QUESTION 28

What document provides terms of reference for the Sponsoring Group?

*  Programme Brief

*  Quality and Assurance Strategy

*  Resource Management Plan

*  Organization Structure

NEW QUESTION 29
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Which is NOT normally a characteristic of a Vision Statement?

*  Defines benefits indirectly

*  Helps understand the need for change

*  Describes intermediate future states

*  Provides basis for development of the Blueprint

NEW QUESTION 30

What programme role is MOST likely to also have a role within a project board to represent the interests of the business?

*  Programme Office

*  Programme Manager

*  Programme Board

*  Business Change Manager

NEW QUESTION 31

Which information about a project should be included in the Projects Dossier?

*  How the outputs will be implemented into the business

*  Contribution the project will make to the programme&#8217;s benefits

*  Names of the project team members

*  Project brief for the project

NEW QUESTION 32

Which is the BEST definition of a stakeholder?

*  An individual, group or organization that can affect, or be affected by a programme

*  A member of a team that is formed to help its operational area through the change cycle

*  A member of the programme management team or project management team

*  An individual accountable for the success of the programme

NEW QUESTION 33

What is the BEST reason for using programme management?

*  It removes the need for strong leadership

*  It concentrates on delivering outputs

*  It provides a vision for the entire organization

*  It enables stakeholder engagement

NEW QUESTION 34

Which risk response encourages collaboration on risk management activities?

*  Avoid

*  Reduce

*  Share

*  Prepare contingent plans

NEW QUESTION 35

What document describes a programme&#8217;s projects, their timescales and dependencies?

*  Project brief
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*  Highlight report

*  Blueprint

*  Projects Dossier

NEW QUESTION 36

Which document should be used to provide guidance on the standards that should be followed when producing outputs?

*  Projects Dossier

*  Project Brief

*  Programme Blueprint

*  Programme Brief

NEW QUESTION 37

Which response pays a third party to accept a risk?

*  Transfer

*  Prepare contingent plans

*  Accept

*  Avoid

NEW QUESTION 38

Which of the following statements about business change and transition costs in the business case are true?

1. Include the costs of any interim operational resources required to embed the change.

2. Include the costs of a contingency budget for dealing with risk.

*  Only 1 is true

*  Only 2 is true

*  Both 1 and 2 are true

*  Neither 1 and 2 are true

NEW QUESTION 39

Which role focuses on monitoring the progress of the programme at a strategic level?

*  Sponsoring group

*  Programme manager

*  Senior responsible owner

*  Risk manager

NEW QUESTION 40

Which is an assurance management technique?

*  Issue management

*  Gated reviews

*  Quality management

*  Change control
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MSP Foundation Exam (5th Edition) is an entry-level certification that is ideal for individuals who are new to program management

or want to enhance their knowledge of the MSP framework. MSP Foundation Exam (5th Edition) certification is also suitable for

professionals who want to improve their career prospects and demonstrate their expertise in program management. MSP-Foundation

exam is available in multiple languages, making it accessible to individuals from diverse backgrounds and regions.

 

MSP-Foundation EXAM DUMPS WITH GUARANTEED SUCCESS: 
https://www.test4engine.com/MSP-Foundation_exam-latest-braindumps.html]
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