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QUESTION 43

Which is an advantage of using the PRINCE2 Agile behavior &#8216;collaboration& #8217;?
* |t ensures that there are no surprises

* |t allows people to provide cover for one another

* |t uses experimentation to expand requirements

* |t uses learning to help improve products

QUESTION 44

How isthe &#8216;tailor to suit the project& #8217; principle applied in an agile context?
* By flexing what is produced to stay in control and deliver value

* By emphasizing tolerances on what is being delivered

* By using the Agilometer to assess the project environment

* By fitting releases into planned management stages

QUESTION 45
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Which is NOT one of the core concepts of Lean Startup that apply to PRINCE2?
* To use empiricism, based on knowledge that comes from experience

* To build, measure, learn from your experiences

* To create a minimum viable product to manage uncertainty

* Tofail fagt, if you are going to fail

QUESTION 46

Which statement about the & #8216;keep teams stable& #8217; target is CORRECT?
* |t applies primarily to the long term, such as a project or a program

* |t isthe primary reason why the tolerance for cost is set to zero

* |t prevents compromising the overall quality level of the product

* It resultsin the early delivery of a minimum viable product

QUESTION 47

Which statement about the & #8217;embrace change& #8217; target is CORRECT?
* It minimizes the time needed to train a new team member

* |t reduces the planning of dependencies between projects

* |t reduces testing in order to meet deadlines

* |t encourages the customer to raise new ideas

QUESTION 48

What BEST defines embryonic customer regquirements?
* &#8216;Fine-grained& #8217; user stories

* Epics

* Sub-products

* Technical stories

QUESTION 49

Which statement about timeboxesis CORRECT?

* Fow based working partitions work into timeboxes

* A project cannot be referred to as a timebox

* A timebox can contain another timebox

* Timeboxes should be avoided in business as usual environments

QUESTION 50

When tracking progress, which term describes using agile techniques at the delivery level, and traditional techniques at the direction
and management levels?

* Preferable

* Typica

* Effective

QUESTION 51

What istypically displayed on aboard to show progress to people working on a project?
* Agilometer assessment
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* Product backlog
* Information radiator
* User story

QUESTION 52

What istypically added to a user story as the understanding of the requirement evolves?
* Anepic

* Acceptance criteria

* Definition of &#8216;ready& #8217,

* Effort actually expended

QUESTION 53

What should be emphasized when tailoring the PRINCE2 Progress theme?
* Monitoring what is being delivered

* Tracking time and cost

* Planning resources

* Assessing the impact of risks

QUESTION 54

Which process can take place during a release review workshop?
* Controlling astage

* Managing product delivery

* Managing a stage boundary

* Directing a project

QUESTION 55

Which statement explains how the & #8216;|earn from experience& #8217; principle is applied in an agile context?

* |t focuses on the prioritization and decomposition of requirements

* |t integrates rel eases within management stages

* |t issupported by the & #8216;inspect and adapt& #8217; concept

* |t provides guidance on mapping PRINCEZ roles to an agile environment

QUESTION 56

Which statement about quality tolerances for a product is CORRECT in an agile context?
* All quality criteria tolerance must be fixed

* Quality tolerances should be the same for al quality criteria

* Setting quality tolerance relies on prioritising quality criteria

* All quality criteria should have zero tolerance

QUESTION 57
Which should be an objective of aretrospective?
* Toidentify many process improvements and implement them

* Toidentify key process improvements to implement in the next sprint
* To encourage the team to bond by allowing social activities to take place
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* To focus on objective learning rather than subjective feelings and emotions
QUESTION 58

Which statement about the & #8216;keep teams stable& #8217; target is CORRECT?
* |t ensures that the level of quality is protected

* |t will lead to alower cost of ownership

* |tisrequired in order to allow the team to self-organize

* |t resultsin the earth delivery of a minimum viable product

QUESTION 59

Which isthe BEST method of communication to gather feedback?

* Receiving emailed diagrams to encourage discussion

* Conducting online surveys to obtain a range of opinions

* Meeting face-to-face to encourage an exchange of views

* Discussing over the telephone to gather feedback quickly from stakeholders

QUESTION 60

Which is a benefit of the Lean Startup approach to releasing a product?

* |t provide a technique to reduce the testing of a product before release

* |t enables the release plans to be synchronized with the PRINCE2 plans

* |t reduces the number of people needed to manage arelease of a product

* |t provides quick feedback that can be responded to at the earliest opportunity

QUESTION 61

How should team working agreements be created?

* By the supplier subject matter expert agreeing what should be included
* By the customer representative deciding what should be included

* By team members agreeing on what should be included

* By the project manager deciding what should be included
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